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 School Improvement & Development Plan 2016-17 final draft
	Priority:
	Key Objective
	Success Criteria:
	Key Ofsted Area(s):
	Links to School Vision:

	1.
	To increase the percentages of children making ‘rapid’ progress in Maths and English
	· % of children achieving ‘high score’ in end of KS2 tests > national in 2017
· VA measure for school is significantly > national average at KS2 in 2017

· FFT progress measure is in top 25% schools at KS1 in 2017
· EYFS proportions making ‘rapid’ progress is >40% in 2017
	Outcomes for Pupils
	Love of Learning
Make it Your Best

Persevere

Skills for Life

	2.
	To further develop an outstanding  and extended curriculum 
	· Pupil Outcomes reach the criteria listed in Priority 1.
· Curriculum planning shows exciting learning opportunities across all subjects and with a good breadth of extra-curricular opportunities including ‘Children’s University’
· Teaching strategies are appropriately linked to our ‘Teaching non-negotiables’ underpinned by NCETM/UKLA guidance
· Tracking of foundation subjects shows that at least 40% of children are achieving above age expectations in each subject area
· Pupil and parent voice indicates high levels of satisfaction with curriculum experiences for children
	Outcomes for Pupils
Quality of Teaching, Learning and Assessment
	Love of Learning

Skills for Life

	3.
	To develop outstanding provision in ICT
	· Computing curriculum develops and extends all aspects of the National curriculum 2014
· All objectives identified in the ICT curriculum SEF have been met 
	Quality of Teaching, Learning and Assessment
	Love of Learning

Skills for Life

	4.
	To develop the most effective tracking system towards end of Key Stage outcomes 
	· Management: Tracking is predictive of key stage outcomes, accurately identifying children in need of additional support to reach national expectations. It includes information from across foundation subjects.
· Teaching: Assessment informs and shapes future teaching sequences by identifying gaps in learning, is flexible, is time-effective’ is age-appropriate and does not add unnecessarily to workload. 
	Quality of Teaching, Learning and Assessment
Effectiveness of Leadership & Management 
Outcomes
	-

	5.
	To achieve the Linguamarque’ award for FL
	· Linguamarque accreditation has been awarded to school.
· FL curriculum has outstanding features.
	Quality of Teaching, Learning and Assessment
	Love of Learning

Skills for Life


	Priority: 1
	To increase the percentages of children making ‘rapid’ progress in Maths and English

	Rationale
	Key stage outcomes for 2014 and 2015 have been good, and projections for 2016 are also good. Proportions of children exceeding expected progress were slightly below national in 2015 however (albeit with some significant contextual factors) but from this secure basis, increasing examples of rapid progress would enable the school’s performance to further improve for Pupil Outcomes. It is held that quality of teaching has the highest impact upon outcomes, therefore, building upon the focus over the last three years, this objective retains the same focus.

	Success Criteria
	· % of children achieving ‘high score’ in end of KS2 tests > national in 2017
· VA measure for school is significantly > national average at KS2 in 2017

· FFT progress measure is in top 25% schools at KS1 in 2017
· EYFS proportions making ‘rapid’ progress is >40% in 2017

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	High quality teaching leading to high quality outcomes for children 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	To  incorporate mastery learning approach into range of teaching strategies
To further develop and refine use of collaborative learning strategy into range of teaching approaches used
	Used Sutton Trust EEF toolkit- identified: 
Mastery Learning

NIEAS Mathematics Toolkit 9.5.16

Subject leader to attend then be given some release time to plan a series of 3 staff meetings to explain and model the process & later monitor in Maths

Toolkit talks-mastery learning video

Thomas Guskey article

Collaborative Learning

Series of staff meetings based around the EEF links to online resources-

Toolkit talks videos

Education Scotland videos & resources

Concept to Classroom video & resources

Collaborative Learning project resources
	All teaching staff
SC to lead mastery learning
	NIEAS Mathematics Toolkit 9.5.16

(£250)
Release time for subject leader 

(2xpm £150)
	June 2016
Mastery learning timeline complete.

(Summer Term implementation)

September 2016

Collaborative learning timeline complete

(Autumn Term implementation) 
	Summer TAP 2016 will include details  of the timeline.
Autumn TAP 2016 will be embedding the approach and planned opportunities for subject leader monitoring for ML, and timeline for CL- linked to lesson observations (themed)

Spring TAP 2017 will be a final monitoring of ML and CL- linked to lesson observations (themed)


	Two Governors from Standards Sub-Committee will be responsible for monitoring actions and impact. They will do this on a termly basis.
This will inform evaluation by HT/staff.

	To (further) develop reflection on own teaching performance through visiting other schools and developing professional network *


	Professional networks & visits
Continue to active pursue opportunities for staff to visit other schools and also to support others including through professional networks.
School improvement
School improvement support from N2BB
	All teaching staff
	EYFS network

Maths network

Literacy network

£450
N2BB £1900
HT to cover teacher visits where possible
	Opportunities will be highlighted as they emerge through professional network.
	Details of planned future visits will be included on TAP and record in CPD log.
	Governors will look at visits made when evaluating progress at TAP meetings.

	Suggested Governor Monitoring Activities: Interview teachers re impact of training and networking. Standards sub-committee to monitor termly achievement data.


* These are a continuation of a key strategy for developing Quality of Teaching over time.  Reiterated here to signify importance and for budget setting.
	Priority: 2
	To develop an outstanding  and extended curriculum

	Rationale
	Curriculum development promotes high quality outcomes. We have now completed the first 2-year cycle of our approach to the new National Curriculum from September 2014, and it therefore seems the apposite time to review that curriculum. Outcomes in the core subjects have also been securely good, and now broadening our emphasis further to review approach to foundation subjects would also be of value for children’s outcomes and learning experiences in school. 

	Success Criteria
	· Pupil Outcomes reach the criteria listed in Priority 1.

· Curriculum planning shows exciting learning opportunities across all subjects and with a good breadth of extra-curricular opportunities including ‘Children’s University’
· Teaching strategies are appropriately linked to our ‘Teaching non-negotiables’- underpinned by NCETM/UKLA guidance
· Tracking of foundation subjects shows that at least 40% of children are achieving above age expectations in each subject area

· Pupil and parent voice indicates high levels of satisfaction with curriculum experiences for children

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Outstanding curriculum provision. Breadth and depth. Engagement.

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	To further improve the breadth and fascination of the school curriculum 
To further raise achievement in Maths and English


	Review current curriculum 2 year cycle 

(staff meetings and inset time). Use UKLA Curriculum Review Tool (English)

& ‘Mathematics Matters’ (Maths) NCETM as reference to guide review.

More generically, identify topics that have worked well, and areas which could be reworked.  

Plan regular termly whole school theme days/weeks incorporated into the curriculum. 

Teaching non-negotiables are highlighted appropriately on medium term planning.
Philosophy is a planned part of the whole school curriculum. 
	SC-Maths
KP-English


	2xdays release time for subject leaders
£300
Inset day 21.7.16

& future Inset day 16/17

£1,000est new curriculum resources 
	July’16
Curriculum review including NCETM/UKLA tools

Subject leader release time Maths and English to co-ordinate review

Inset day 21.7.16- curriculum planning focus- rewrite cycle A

April’17

Rewrite cycle B- using inset day(s)
	Summer TAP
Staff meetings and discussion of review tools

Inset day

Subject leader release

Autumn TAP

Reviewing impact of changes

Spring TAP

Inset day to rewrite Cycle B/review impact of changes
	Two Governors from Standards Sub-Committee will be responsible for monitoring actions and impact. They will do this on a termly basis. This will inform evaluation by HT/staff.

	To further develop extra-curriculum opportunities to support learning, including for children for disadvantaged backgrounds 
	Launch school membership of Children’s University
Training 22.4.16 for AP
Write timeline for development- parents information evening

 Membership from May’16
Incorporate into PP spend- subsidy for activities 
	AP to lead
	£480 Children’s University
£750 of PP money as funding for subsidising CU activities 
	April’16

Training
May’16

Timeline

Parents Information Evening

July’16, Dec’16

Evaluation- parental voice and pupil voice
	Summer TAP
Timeline

Training

Parents Info

Launch with children

Autumn TAP

Review
	Pupil Premium Governor will oversee progress and impact of this initiative-termly report.

	Suggested Governor Monitoring Activities: Pupil voice re: curriculum, interview staff including HT re: Children’s University 


	Priority: 3
	To develop outstanding provision in ICT

	Rationale
	ICT has been identified through staff discussion and subject audits as an area that could be developed further. A new Governor joining the school also has considerable expertise in Primary School computing, and would add excellent value to a review of the provision. The new library will also offer an opportunity for ICT investment. 

	Success Criteria
	· Computing curriculum develops and extends all aspects of the National curriculum 2014

· All objectives identified in the ICT curriculum SEF have been met

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Establishing excellent ICT provision and staff subject/technology knowledge to promote best outcomes.

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	Computing curriculum is outstanding.
	Complete NAACE ICT self-review toolkit
Write Action plan. 

(Add key details to SIDP once complete)


	HT/Subject Leader

	NAACE £50

£8,000est for new technology resources
	June’16
Completed NAACE self-review toolkit

July’16

Drafted action plan

Updated SIDP


	Summer TAP

NAACE self-review toolkit
Action plan

Discussion with governors/staff 

Autumn/Spring TAP

Action plan to be broken down into stages


	Named Governor (below) from Standards Sub-Committee will be responsible for monitoring actions and impact. They will do this on a termly basis. This will inform evaluation by HT/staff.

	Staff subject knowledge of computing is outstanding.
	Staff Meeting time-Professional Learning:

EEF Digital Technology – review of literature

Toolkit Talks- Video

Read Teaching and Learning Research Briefing-2006 summary re: principles of using technology
Staff skills audit to identify PD priorities for computing. PD planned
	HT/

Subject Leader
	£1,000est for computing professional development- including visits to other schools and twilights
	July’16
Completed staff skills audit and identified priorities

Dec’16

Professional learning as indicated
	Summer TAP
Staff audit

Autumn/Spring TAP

Professional learning and development priority
	HT will use termly ‘Teaching and Learning evaluations’ to include focus on computing subject knowledge.

	Suggested Governor Monitoring Activities: Governor with significant school ICT expertise (RC) to monitor, support and advise. Implementation of plan and pupil voice, observations.


	Priority: 4
	To develop the most effective tracking system towards end of Key Stage outcomes

	Rationale
	The school has moved a considerable way towards meaningful assessment ‘without levels’, but a review is clearly important after the first set of tests in the summer of 2016, to particularly look at the efficacy of the predicted outcomes at KS1 and KS2. Connected to ‘Priority 2’ above, it is also an ideal time to review and strengthen our approach towards manageable and useful assessment of the foundation subjects. 

	Success Criteria
	· Management: Tracking is predictive of key stage outcomes, accurately identifying children in need of additional support to reach national expectations. It includes information from across foundation subjects.

· Teaching: Assessment informs and shapes future teaching sequences by identifying gaps in learning, is flexible, is time-effective’ is age-appropriate and does not add unnecessarily to workload.

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Embedding reflection and outstanding practice across school. 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	Management-Assessment system supports prediction of key stage outcomes, and cohort/group performance, identifies intervention priorities and supports with staff appraisal.

Classroom- Assessment identifies gaps in learning for future teaching sequences, but is time-effective and manageable.
	Review accuracy of tracking post 2016 Sats- including sharing of raw data with MJS and CJS for Ass Mentoring and Reading.
From review above, if inaccurate, trial use of Scholastic or Testbase as KS2 termly tests.

Incorporation of BlueSquare2 for SENd children- cluster funded.
Simple Foundation subject tracker to be trialled. 
Find/design an online recording system for assessment in place of Pupil asset- bespoke, to record PITA bandings.  
	HT
	£500 Scholastic or Testbase end of Year  tests

	July’16
Review of SATS predictions

Introduce Foundation subject tracker- end of summer term data capture.

September’16

Blue Square2 assessments for SEND children

December’16

Devise online/cloud access to assessment data- Office 365 bespoke use
	Summer TAP

SATS review
Foundation subject tracker

Autumn TAP

Blue Square2

Online electronic tracker using PITA bands

Spring TAP

Review

 
	Named Governor  from Standards Sub-Committee will be responsible for monitoring actions and impact. They will do this on a termly basis. This will inform evaluation by HT/staff.
Any changes to termly format for data collection and review will be discussed at Standards Sub-Committee meetings.

	Suggested Governor Monitoring Activities: Effectiveness of classroom AfL- how are teachers identifying and recording gaps in learning? Is planning flexible to take this into account?


	Priority: 5
	To achieve the ‘Linguamarque’ award for FL

	Rationale
	Since the appointment of the Primary Languages specialist in 2013, languages in the school has been going from strength to strength. It is now taught from Reception to Year 6, incorporating two languages (French and Spanish). Linguamarque provides a structured approach to support the development of primary languages within the curriculum and a methodology to benchmark and define achievement, in line with the new programme of study. Through the Linguamarqe accreditation process and with thorough training, we can ensure that our learners make the required progess in languages as specified in the new curriculum.

	Success Criteria
	Linguamarque accreditation has been awarded to the school
FL curriculum has outstanding features

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Embedding reflection and outstanding practice across school. 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	By the end of Year 6, children will have made substantial progress in one language
	With the support of the Linguamarque training:
· Review and adapt KS2 planning to ensure progression

· Implement an assessment policy that is used to track progress from Year 3 – 6 in the four key areas

· Collaborate with cluster primaries and secondary school to ensure consistency of provision and smooth transition 

· A Primary Languages governor is appointed and supports the development of FL
	JH
	£300 Linguamarque
£500 CPD FL 

(eg Conference & training)


	April ‘16
Linguamarque Training with Suffolk FL Advisor

April ‘17

Linguamarque Assessment Visit for Accreditation
	Summer Term
Complete training as indicated.

Produce simple timeline of actions.

Autumn Term

Embed- see timeline.

Spring Term

Complete assessment. 

Review impact and next steps.
	Visit from Suffolk FL Advisor to assess provision of FL and progress towards Bronze accreditation


	Suggested Governor Monitoring Activities: Selected Governor to interview Subject Lead re: impact and progress, and talk to children. 


