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 School Improvement & Development Plan 2017-18 (final version)
	Priority:
	Key Objective
	Success Criteria:
	Key Ofsted Area(s):
	Links to School Vision:

	1
	Teaching & Learning
To further improve rates of progress across all key stages in the school.


	Key themes from EEF Foundation Toolkit have been discussed, selected, applied and embedded into school practice. This contributes to:
· FFT VA progress scores place school  in ‘Top 20’ for KS1 and KS2
· KS2 VA is >national for reading, writing and maths

· RAISEOnline progress matrix for EYFS>KS1 shows that proportions of all groups and sub-groups make progress at or above national 

· Proportions of children making at least 5 sub-levels of progress across the Foundation stage in Specific Areas of Learning are >50%
	Quality of Leadership & Management

Quality of Teaching, Learning & Assessment
Outcomes for Pupils
	Love of Learning
Persevere

Skills for Life



	2
	Teaching & Learning
To specifically improve the rate of progress for less able children at KS1

	A robust range of interventions for less able learners at KS1 is in place and being used so that:

· Proportions of children who did not reach ELG at the end of Foundation stage but subsequently reach ‘Expected standard’ at the end of KS1>national in Maths and English

· More children who do not reach ELG in Reading do go on to achieve Phonics Screening check at Year 1
	Outcomes for Pupils
	Love of Learning

Persevere

	3.
	Teaching & Learning
To further develop  curriculum focussed
Interventions for Maths across KS2  
	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention so that:
· FFT VA Maths progress scores place school  in ‘Top 20’ for  KS2

· KS2 VA is >national for Mathematics
· KS2 VA is>national for most able (high PA.)
	Quality of Leadership & Management

Quality of Teaching, Learning & Assessment

Outcomes for Pupils
	Love of Learning

Persevere

	4.
	Curriculum

To further develop outstanding provision in ICT and computing
(building on work in SIDP 16/17)
	Technology is reliably supporting and extending learning across the curriculum. 
· Teacher subject knowledge is highly secure.

· Pupil voice is highly positive.

· Home learning in ICT supports and extends tasks in school.
	Quality of Teaching, Learning & Assessment
	Love of Learning

Persevere

Make it your Best

Skills for Life



	5.
	Assessment

To further develop quality of tracking in foundation subjects
	Attainment in foundation subjects is tracked in more detail so that 

· High quality outcomes are promoted and captured across the curriculum
· Assessment provides useful information to inform teaching sequences and curriculum provision- underpinned by clear skills progression documents 
	Quality of Teaching, Learning & Assessment
	Love of Learning

Skills for Life




	Priority: 1
	Quality of Teaching and Learning-core subjects

	Rationale
	Evidence suggest that the quality of teaching and learning is good across the school and that staff are reflective, have ownership of their roles, and actively engage with school improvement. EEF brings together a range of possible directions of travel for further improvement, and the objective of this approach is to build a shared consensus around which one(s) to take to incorporate best into school. Ofsted inspection (Mar’17) suggested more focus on HAPS within class. 

	Success Criteria
	· Key themes from EEF, with reference to Hattie have been discussed, selected, applied and embedded into school practice.
· Progress measures are positive- see ‘Overview’ above

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	High quality teaching leading to high quality outcomes for children 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	Selected Key themes from EEF toolkit been discussed, selected, applied and embedded into school practice.

Progress measures are highly positive across the school. 

	To apply an incorporate a  selection of most effective EEF Toolkit recommendations into school practice

Summer Term

Initial staff meeting sessions- supported also be video extracts of Hattie rationale behind ‘Visual Learning’ (nb statistical weaknesses of Hattie conclusions- but a good articulation of the concept)
Follow up session looking in more detail at top dozen potentially applicable approaches- selection of 2 themes by teaching staff to take forward. These will become focus- esp with application for HAPs
HT to identify training opportunities and/or resources required to introduce, review, embed and monitor the selected themes.

Timeline created to encapsulate above- including resources required.
Autumn Term/Spring Term

See timeline created above. This will detail relevant actions and will be explained in more detail in termly action planning.
	HT will chair discussion
All teaching staff will contribute towards decision making of which approaches to take forwards


	Staff Meetings
Training as required

£2,000est


	By May’17
Staff have discussed and selected 2 key EEF themes.

By June’17

HT has written a timeline-costed- detailing how the two proposals will be introduced. 

There may be usefully overlap with themes generated through subject audits below.
	Summer Term TAP for initial work.
Subsequent TAPs will detail actions in timeline.


	

	Middle leaders are continuing to drive subjects forward. They have an accurate understanding of their subjects and access to up to date knowledge of potential next steps.
	Actions From Maths Subject Audit (inc)
· To update maths policy to incorporate ‘mastery’ and ‘mindset’ philosophies.

· To embed updated calculation policy and share with parents through ‘café’ style events.

· To further develop outstanding practise in the teaching of maths – mastery approach, lesson delivery, differentiation, knowledge of NC objectives, high expectations, marking and feedback, pupil self-assessment and response…  

· Further monitoring and book scrutinies and whole school/cluster moderation – focusing age expectations and standardisation.

· Development of interventions that can be offered to low attaining pupils in KS1 and LKS2.

· To increase the number of children who are achieving more than expected progress.

· To implement Maths Meetings across all classes to support the regular teaching of ‘outer’ numeracy.

· To develop children’s fluency and reasoning skills – develop both collaborative learning approaches and independence in the application of skills.

· Greater use of Numicon resources across the school.

· To develop parental involvement further – calculation evenings, inviting parents to join classroom activities, maths café…

NIEAS Subject Leader Network

Cluster Subject Network
	SC
	Network cost
£1,000 (incl supply)
	By May’17
New Maths policy submitted to Standards Gov.

By June’17

Maths timeline written.
	Summer Term TAP for initial work.

Subsequent TAPs will detail actions in timeline.


	

	.
	Actions From English Subject Audit (inc)

· Raising reading engagement at home (esp YR-2)?
· Reading for inference? KS2

· Finalise new English policy 
· Embed Accelerated Reader further and look at ways to use Early Literacy to support pre-Accelerated Reader children.  

· Research further approaches to teach and improve spelling. 
NIEAS Subject Leader Network

Cluster Subject Network
Actions from EYFS Subject Audit (inc)-
· Key Person Requirements of EYFS need to be clearer

· Possible future visits from parents within the daily classroom environment where T or TA can sit with parent 1:1 or in a small group to support/guide with areas of challenge at home, or areas where the child needs further development e.g. reading

· To provide greater opportunities for CAL in the outdoor environments e.g. small world tyres, dinosaurs, fairy garden

· To provide more opportunities for Technology in the EYFS e.g. laptops, headphones, walkie-talkies or play mobile phones
	KL
BC
	Network cost
£1,000 (incl supply)
	By May’17

English timeline written.

By July’17

New English policy submitted to Standards Gov.
	
	

	Suggested Governor Monitoring Activities: Standards SC will review progress of plan at half-termly meetings and through school drop ins.


	Priority: 2
	Quality of support for Less able children at KS1-core subjects

	Rationale
	RAISEOnline progress matrix for 2015-16 suggested that school was marginally below national for the proportions of children who did not reach ELG at the end of Foundation stage attaining Expected outcomes at the end of KS1. Although the school strongly believes that there were significant contextual factors in these cases, it remains an identified area of development to match the broader range of established interventions at KS2 

	Success Criteria
	A robust range of interventions for less able learners at KS1 is in place and being used. Proportions of children who did not reach ELG at the end of Foundation stage but subsequently reach ‘Expected standard’ at the end of KS1>national

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Raise rates of progress of LAPs at KS1

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	A more robust range of interventions for less able learners at KS1 is in place and being used so that:

Proportions of children who did not reach ELG at the end of Foundation stage but subsequently reach ‘Expected standard’ at the end of KS1>national
	Extend and embed use of First Class @ Number- into Y1/2
Review, through a skills audit, the other range of interventions we can currently offer, and research any that might be beneficial eg
WriteAwayTogether

Reading Recovery

Catch Up Reading

Numbers Count

Ref: DfE ‘Literacy and Numeracy Catch-Up Strategies’ (11/12)
Look at ways to manage or increase staffing to enable more systematic use of interventions at KS1- specifically focussed to ensure more LAPs make expected. (nb This also links to 1 of identified themes in Hattie’s Visible Learning ie early intervention)
Review Phonics provision post 2017 results- N2BB Twilight Workshop/potential visits to other schools to look at approaches
Share with TA’s findings of ‘Effective Use of TA’s’- 

EEF  Ref:Nov’16 Evaluation Protocol
	KL/SC/AP
AP/KL

SC
	£2700 budget for training and additional 3 afternoons Intervention TA (1.0 equivalent job share with HC)

N2BB Membership £2,000


	By March’17
Refreshed TA skills audit

SC to share with TA’s findings of ‘effective use of TA’s

By May’17

KL to complete research of useful intervention at KS1/EYFS
By July’17

Advertise or train person for position.
By Dec’17

Complete all training identified
By Mar’18

Evaluation of impact- decision re: future structure
	Summer Term TAP 
As indicated

Autumn Term TAP

Training 

Evaluation of impact of role

Spring Term TAP

Evaluation of impact of role

Decision re: future structuring
	

	Suggested Governor Monitoring Activities: Standards SC will review progress of plan at half-termly meetings and through school drop ins.


	Priority: 3
	Extend use of curriculum test gaps analysis to support rapid progress in Maths at KS2

	Rationale
	The move away from levels as way of measuring key stage progress at KS2 has put greater importance on each mark gained in tests. LA test analysis (across 1000 pupils in early 2017) highlighted clearly that the patterns of attainment (ie which questions were answered correctly) varies considerably- even between schools of similar ‘strength’ which means that ongoing review of which curriculum areas are being least effectively taught is vital. The progress measure also effectively places reduced (but not negligible-as contribute to headline attainment) emphasis upon the importance of ‘borderline children’ which could suggest that an approach to intervention even more focussed around specific curriculum gaps, with more flexible time-limited groupings could have efficacious outcomes, particularly in Maths. Currently we do make good use of gaps analysis both through Ass.Mentoring, interaction with TA’s after lessons and using RAISEonline analysis of past SATS, but this could be systematically built on.

	Success Criteria
	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention so that:

FFT VA Maths progress scores place school  in ‘Top 20’ for  KS2

KS2 VA is >national for Mathematics

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Further raise progress in Mathematics at KS2

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention so that:

FFT VA Maths progress scores place school  in ‘Top 20’ for  KS2

KS2 VA is >national for Mathematics
	Clearly establish the rationale with all staff at KS2.
Give guaranteed regular release time after tests to swiftly analyse gaps in Maths (Y6,5,4) & produce a brief analysis to shape teaching & esp interventions next term.  Focus will be around number topics.
Trial replacement of Assertive Mentoring Maths with a different test scheme for KS2 to better replicate the KS2 testing whist retaining the gap analysis approach. (Revised tests will still enable PITA assessments as currently.)

Trial making some intervention groups more flexible, curriculum area focussed and time limited. Half-termly in Maths
	AP/SC/CD

KA/MG
	2xsupply afternoons per half-term (one for Y5/6 teacher, one for Y3/4 teacher) to analyse results and produce brief report
£1,200 pa
	By May’17

Trial replacement Maths tests from range of suppliers
By July’17

Trial use of more structured supply time for Y3,4,5 for detailed gap analysis of Maths tests to inform next half-terms intervention at Pupil Progress Meetings- revise format of Pupil Progress proformas to reflect this.

By Dec’17

Review impact and utility. 
	Summer Term TAP 

As indicated


	

	Suggested Governor Monitoring Activities: Standards SC will review progress of plan at half-termly meetings and through school drop ins.


	Priority: 4
	To develop outstanding provision in ICT

	Rationale
	Progress has been made last year with ICT provision. This needs to be embedded and extended this year, with focus and resources to ensure outstanding provision is developed. Twin themes are further development of hardware and subject knowledgeof teaching staff so we can best utilise new equipment

	Success Criteria
	Technology is reliably supporting and extending learning across the curriculum. Teacher subject knowledge is highly secure.

Pupil voice is highly positive. Home learning in ICT supports and extends tasks in school.

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Establishing excellent ICT provision and staff subject/technology knowledge to promote best outcomes.

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	Technology is reliably supporting and extending learning across the curriculum.

Teacher subject knowledge is highly secure.

Pupil voice is highly positive.


	Hardware:

Conduct a 5 year plan w/ ICT JComtech & then RC re: hardware requirements & refresh- focus on possible provision of new non-projector whiteboards across school & Staff laptops to replace obsolete (2011) 

Staff Subject Knowledge & Impact on Curriculum

Ongoing review of impact of 2017 training> next steps- RC follow up session(s) 

N2BB ICT training package purchased

Includes 1xfull day (BC) subject leadership

2x1/2 day ‘computing w/o computers’ training (2 staff tbd) & Twilight 
Summer Term- review ICT provision within curriculum and update planning as required. Ongoing focus on uses of Purple Mash across school.
Provide more opportunities for Technology in the EYFS e.g. laptops, headphones, walkie-talkies or play mobile phones

Embed use of new Chromebooks and subscription to Purple Mash
	BC/AP
	£12,000
Support from Friends/School Fund
	By March’17
Initial training sessions completed.

By May’17

BC has met with JC Comtech and finalised ideas for 5 year plan re: hardware.

By Sept’17

Second follow up training from RC organised as required & N2BB training package accessed.

Review of progress made with Google Docs and Purple Mash. 
	Summer Term TAP 

As indicated


	

	Technology is reliably supporting and extending learning across the curriculum.
	Review use of IPADS as an intervention tool for less able children & extension tool for most able- research and establish best practice
	BC
	Possible new APPS £100
	By July’17
As part of review of KS1 support for Less able- look at IPADS 
	Summer Term TAP 

As indicated


	

	Home learning in ICT supports and extends tasks in school.
	Increase use of home-school learning using Google Chrome Platform

Information sessions with parents and incentives for children in form of Chromebook Cafe(Autumn Term’17)
	All staff
	Staff meeting time
	By  Oct’17
First Chromebook Café has been held for all parents 
	Autumn Term TAP 
As indicated
	

	Suggested Governor Monitoring Activities: Governor with significant school ICT expertise (RC) to monitor, support and advise. Implementation of plan and pupil voice, observations.


	Priority: 5
	To further develop quality of tracking in foundation subjects

	Rationale
	Termly data sheets have included a simple teacher assessment judgement of key skills record since July’16. Intention to further strengthen and provide useful information for teaching by looking at Science in more detail- building on excellent practice in MFL and PE around recording assessment. This is also an objective for HT appraisal 2017-18. Ofsted inspection (Mar’17) also suggested additional focus on Science, History and Geography planning.

	Success Criteria
	Termly whole school data report sheets are highly accurate for foundation subjects. There are high quality outcomes.

Teaching sequences and curriculum provision in foundation subjects are informed by assessment

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a positive contribution    Achieve economic wellbeing

	Ofsted
	Leadership & Management   Quality of Teaching, Learning & Assessment   Personal development, behaviour & welfare    Outcomes    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Embedding reflection and outstanding practice across school. 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	Attainment in foundation subjects is tracked in more detail.

Assessment provides useful information to inform teaching sequences and curriculum provision. 
Science provision is further enriched and school achieves Gold standard PSQM.
	Skills progression trackers

Trial use of year group based ‘skills progression’ documents covering Year1-6. These will be designed to have just a few key skills at each year group/stage and follow the child up through time in school. High quality outcomes to showcase and evidence the highlighted statements will be included in new Subject ‘portfolios’ in Science, Humanities and Art/Design.  Developmental work will be kept separately in loose leaf files, and children will be taught the key learning skills of redrafting/improving and the concept of ‘best’. 

Summer term- time to draft the statements (one side of A4)

Autumn Term- introducer approach in some subjects- Humanities Science

Ensure that curriculum planning is regularly addressing these core skills even where work is ‘blocked’- some curriculum review time.

Trial ‘Google Forms’ as a time effective method of capturing information.

Review progress- Dec’17

Science enrichment 2017-19

Further enrichment of Science- Science Week

Application to PSQM for award scheme- over next 2 years reach Gold.
	All teaching staff

Subject leaders to draft A4 ‘skills progression’

In their subjects- 

(Time given at a staff meeting).
	Staff meeting time
	July’17

Trial use of this system for one Science topic

Use information to inform data for WS data sheet

Dec’17

Review usefulness of approach and consider any wider applications.
	Summer Term TAP 

-as indicated

Autumn Term TAP

-as indicated
	

	Suggested Governor Monitoring Activities: Standards SC will review progress of plan at half-termly meetings and through school drop ins.


