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School Improvement & Development Plan 2014-15
	Priority:
	Key Objective
	Key Ofsted Area(s):
	Links to School Vision:

	1.
	To develop Outstanding teaching practice across the school
	Quality of Teaching & Learning
	Love of Learning

Make it Your Best

Skills for Life

	2.
	To embed High Quality feedback across the school
	Quality of Teaching & Learning

Pupil Achievement
	Love of Learning

Make it Your Best

Persevere

	3.
	To promote sustained rapid progress of all children including vulnerable groups in reading, writing and Maths
	Quality of Teaching & Learning

Pupil Achievement
	Love of Learning

Make it Your Best

Persevere

	4.
	To effectively implement the New National Curriculum requirements
	Quality of Teaching & Learning

Pupil Achievement

Leadership and Management

Behaviour and Safety
	Skills for Life

	5.
	To strengthen the school’s leadership capacity and sustainability
	Leadership and Management
	Love of Learning 

Make it Your Best

	6.
	To strengthen the effectiveness of Governors
	Leadership and Management
	Love of Learning
Make it Your Best


* Termly Actions & detail found in TAP. (Termly Action Plans)
** Priorities 1,2 and 3 are linked.
*** Priorities 3 and 4 are partially linked.
	Priority: 1
	To develop Outstanding teaching practice across the school

	Rationale
	Monitoring in the last 2 cycles suggests that teaching is consistently good in each classroom, with some examples of outstanding practice. Monitoring includes termly exercise book scrutiny, analysis of achievement data and lesson observations. Peer observations occur each term.

	Success Criteria
	Majority of teaching graded outstanding, majority of progress measures indicate outstanding, all sub-groups progress well gaps (eg PP) narrow

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC 

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Embedding outstanding practice across school. (link priority 2&3)

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Timescale 
	(TAP)
	Monitoring

	1. Teachers familiar with recent research into features of outstanding practice in schools in England
	a. Staff meeting time in Summer time looking at higher level questioning and lesson study model

b. Triad of teachers released for lesson study re: questioning 
	Head/

Teachers
	Staff Meeting Time- Summer Term
Supply for triad £1000
	Summer Term 2014
	Summer Term- TAP
	Head checks actions and reports to FGB and at TAP review meetings

	2. Teachers reflective on and develop own practice
	a. Lesson study model extended and a different foci chosen for each term
b. ‘Learning for All’ policy written (to also include teaching non-negotiables)
	Head/

Teachers
	Staff Meeting Time- Summer Term

& planned for future terms
	Summer & Autumn Term 2014
	Summer & Autumn Term - TAP
	Head checks actions and reports to FGB and at TAP review meetings

	3. Teaching and children’s learning and engagement graded Outstanding. 
	a. Teachers implement reflective practices in everyday teaching
b. Progress measures outstanding in all areas; subgroups progress well; gaps close. (link priority 3)
	Teachers
	
	Ongoing and reviewed on a termly basis 
	Autumn Term TAP 
	Termly Pupil Achievement reports- to FGB and at TAP review meetings

	Suggested Governor Monitoring Activities: Governor termly monitoring- talk to children and continue to focus on teaching non-negotiables


	Priority: 2
	To embed High Quality feedback across the school

	Rationale
	Quality of feedback a key aspect of promoting rapid progress for children (link priority 1&3). In 2013 we reviewed and rewrote our Target and Feedback policy following work as a staff on AfL and Sutton Trust research. This has resulted in examples of excellent marking across the school. It is however an important ongoing priority, particularly around ensuring children respond to marking. 

	Success Criteria
	Children regularly respond to marking within ‘learning dialogues’. The majority of children are actively and routinely engaged in their targets and in peer and self-assessment against success criteria.

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	To embed High Quality feedback across the school (link priority 1&3)

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Timescale 
	(TAP)
	Monitoring

	1. Establish Target and Feedback policy capturing best practice
	a. Review latest Target and Feedback policy in light of experience from last year and amend where needed.
b. Time set aside in classes for responding to marking
	Head/Teachers
	Staff Meeting Time- Summer Term


	Summer Term 2014
	Summer Term TAP
	Head checks actions and reports to FGB and at TAP review meetings

	2. High quality feedback and children’s responses common in exercise books
	a. Continue to monitor regularly and actively promote children’s responses.

	Head/Teachers
	HT and key subject leaders time 
	Ongoing- at least termly task
	
	Head checks actions and reports to FGB and at TAP review meetings

	Suggested Governor Monitoring Activities: Look at books during monitoring visits. Are children responding to marking? Are there learning dialogues?


	Priority: 3
	To promote sustained rapid progress of all children including vulnerable groups in reading, writing and Maths

	Rationale
	Termly achievement data has continued to rise since December ’12 baseline. End of Key Stage projections for 2014 and 2015 look good. This progress needs to continue across the school (link priority 1)

	Success Criteria
	Termly achievement data analysis hits global targets:
KS2 100% on target for 2 levels  1.2average pts/term progress  

KS1 100% on target for 6 sub-levels across key stage  2.2 average pts/term progress   

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	To promote sustained rapid progress of all children including vulnerable groups in reading, writing, Maths (link priority 1&2) 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Timescale 
	(TAP)
	Monitoring

	1. Children to make sustained rapid progress in Mathematics.
	a. Further broaden range of Wave2/3 Maths interventions available to school.
b. Introduce Big Maths weekly sessions in Autumn Term
c. Review curriculum to establish and plan regular cross-curricular & real life Maths opportunities
	Teaching Assistants
Teachers
	Catch Up Numeracy training
£800

Big Maths training £400
	Summer Term 2014

	TAP Summer’14
TAP Autumn ‘14

TAP Spring ‘15
	Head checks actions and reports to FGB and at TAP review meetings
Termly Achievement Reports

	2. Children to make sustained rapid progress in Writing.
	a. Review and refine effectiveness of Big Writing introduction in Sept’13
b. Clearly plan cross-curricular extended writing opportunities- link to priority 4

c. Review spelling progress data and organisation of groups within the school  

d. Training organised on SP&G, inc KS1 
	Teachers
HT
	Training £300
Staff meeting time
	Summer Term 2014

Autumn Term 2014
	TAP Summer’14

TAP Autumn ‘14


	Head checks actions and reports to FGB and at TAP review meetings
Termly Achievement Reports

	3. Children to make sustained rapid progress in Reading.
	a. Review texts used across the curriculum- link priority 4
b. Conduct library audit & restock

c. Library renovation project- link to Premises Development 
	Teachers

HT
	Staff meeting time
Books & Audit £500

Capital funding £20k
	Across 2014-15 SIDP
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	Head checks actions and reports to FGB and at TAP review meetings



	Suggested Governor Monitoring Activities: Discuss with Teaching staff & HT during termly TAP review meetings


	Priority:4
	To effectively implement the New National Curriculum requirements 

	Rationale
	Statutory requirement for September 2014. Identified need to reform SEAL curriculum for needs of children in LMPS. 

	Success Criteria
	Statutory requirements are met, and school retains existing strengths in its cross-curricular approach

Assessment arrangements are in 

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	To implement the new statutory curriculum

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Timescale 
	(TAP)
	Monitoring

	1. Curriculum changes identified and reflected on
	a. Teachers familiarise themselves with new curriculum
b. Teachers identify key areas for development in subject audits
	Teachers
	NIEAS Briefings 
Cluster network 2013-15

Subject audits (Spring ’14)
	(From Sept’13)

Spring & Summer 2014
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	HT checks actions and reports to FGB

	2. Teachers plan for new curriculum and introduce provisional elements 
	a. New curriculum overview planning completed each term in advance- trial elements in summer term 2014
b. Teachers aware of expectations in relation to year groups (supported by cluster network groups)

c. Cross curricular links established (link priority 3)
	Teachers
	Staff meeting time

	Spring 2014 inset day
Summer 2014 inset day


	TAP Summer’14

TAP Autumn ‘14


	HT checks actions and reports to FGB

	3. Curriculum coverage ensured
	a. Curriculum-specific resources audited, investigated and purchased. 
	Subject leaders
	Curriculum resources - £2000 est
	Summer Term ’14, but new resource needs will be ongoing
	TAP Summer’14


	HT checks actions and reports to FGB

	4. Establish outstanding pupil attitudes towards safety & SMSC
	a. Plan new cross-curricular topic ‘staying safe and healthy’ to incorporate range of areas

b. Review assembly themes and establish consistent high quality approach to assemblies
	Teachers

HT
	Staff meeting time

Assembly training £500
	Summer Term ’14 for planning of new topic

Autumn Term 2014 for focus on assemblies
	TAP Summer’14

TAP Autumn ‘14


	HT checks actions and reports to FGB

	Suggested Governor Monitoring Activities: Discuss with Teaching staff & HT during termly TAP review meetings


	Priority: 5
	To strengthen the school’s leadership capacity and sustainability

	Rationale
	Middle leadership role growing and clearly defined in school’s ‘Development Planning Cycle’. Good quality annual subject audits and reporting to governors within termly TAP meetings. Small schools recommended/advised to investigate collaboration, partnership or federation with similar schools by Local Authority. No other senior leaders in school apart from HT. Good and Outstanding schools should demonstrate how they work collaboratively with other schools (Ofsted)

	Success Criteria
	Leadership links developed with other schools

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Outstanding Leadership & Management

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Timescale 
	(TAP)
	Monitoring

	1. School positioned within triad ‘hub’ of 2 other similar schools in mutually beneficial relationship
	a. HT to have meetings with other similar schools to establish a hub model.
b. Hub model to include termly meeting to share data, SEF, SIDP/TAP, budgetary analysis, and possible shared practice or staff in time 
	HT
	1 day/term HT out of school 
	December ‘14
(post-Ofsted)
	Autumn ‘14
Spring ‘15


	

	2. Leadership practice of HT developed further through N2GG & London Leadership challenge
	a. Membership of N2GG has provided good links and support- HT to continue to develop and make use of those networking links
b. Head of N2GG has recommended HT to London Leadership challenge project next year
	HT
	N2GG £1000 pa
2 days HT out of school to participate in London Leadership challenge
	Throughout SIDP 2014-15
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	

	3. Middle leadership continues to develop with clearly defined roles within school development structure 
	a. Continued investment in middle leadership, and delegated responsibilities within clear structure
b. Opportunities made for middle leadership to visit other schools- link to hub model
	HT
Middle leaders
	Training £500
Supply £500
	Throughout SIDP 2014-15
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	

	4. School continues to take opportunities to give receive support to other schools
	a. Ongoing focus- many examples already

b. HT will record in a section within SEF
	HT

Teachers
	HT time to cover teachers for release
	Throughout SIDP 2014-15
	TAP Summer’14

TAP Autumn ‘14


	

	Suggested Governor Monitoring Activities: Discuss with Teaching staff & HT during termly TAP review meetings. FGB meetings.


	Priority: 6
	To strengthen the effectiveness of Governors

	Rationale
	Governor self-evaluation (Jan’14) and action plan (March ‘14) identified strengths and areas for further development.

	Success Criteria
	Governing body is highly effective in carrying out its monitoring role.  

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	To strengthen the effectiveness of Governors

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Timescale 
	(TAP)
	Monitoring

	1. Governors monitoring effectiveness is outstanding
	a. Chair and Vice Chair to attend all TAP review meetings and challenge staff.
b. All governors to conduct a monitoring visit each term.

c. Governors with a specific role to attend meeting with HT/staff responsible at least twice per year
	Governors
(incl Chair and Vice Chair)
	Ongoing 
	Throughout SIDP 2014-15
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	Chair of Governors


	2. Deepen and broaden Governors knowledge of school performance data
	a. Govs to review Pupil asset data and termly Pupil Achievement report produced by HT

b. Govs to undergo Governor services training in school performance data

c. Govs to be aware of changes to school data under new National Curriculum
	Governors
	Ongoing 

New data systems for National Curriculum will emerge from summer ‘14
	Throughout SIDP 2014-15
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	Chair of Governors



	3. To ensure that Governors communicate well with stakeholders and recruit new members succesfully
	a. Govs to have a high pofile at well attended school events

b. Chair to continue to write fortnightly for the school newsletter

c. Advertising for governor vacancies o be reviewed and extended- parish magazines
	Governors


	Ongoing 
	Throughout SIDP 2014-15
	TAP Summer’14

TAP Autumn ‘14

TAP Spring ‘15
	Chair of Governors



	Suggested Governor Monitoring Activities: Chair of Governors will report to FGM on progress. For more detail see Governor Action Plan (March ’14)


