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 School Improvement & Development Plan 2015-16
	Priority:
	Key Objective
	Success Criteria:
	Key Ofsted Area(s):
	Links to School Vision:

	1.
	To develop ‘Outstanding’ teaching practice across the school
	· All key Pupil Achievement data indicators* ≥ National 
· QoT indicators reflect characteristics of Ofsted Outstanding for T,L&A
	Quality of Teaching & Learning
	Love of Learning

Make it Your Best

Skills for Life

	2.
	To further raise achievement at KS2
	· KS2 VA ≥ 100 every year in Maths, Reading and Writing and shows positive trends

· % children making expected and more than expected progress at KS2 ≥ National
	Pupil Achievement
	Love of Learning

Make it Your Best

Skills for Life

Persevere

	3.
	To further raise achievement in EYFS

(start of 2 year plan)
	· GLD attainment ≥ National and/or % children making ‘typical’ progress ≥ 90% and % making ‘rapid’ progress ≥ National
	Quality of Early Years Provision
	Love of Learning

Make it Your Best

Skills for Life

	4.
	To develop ‘Outstanding’ provision for High Ability and Gifted and Talented children 
	· % Children L3 PA at KS1 making more than expected progress ≥ national 
· Log of enrichment activities reflect high quality opportunities outside classroom
	Leadership and Management
	Love of Learning

Make it Your Best




              * Defined as: GLD (Rec), Phonics Screening (Y1), KS1 SATS (Y2) & KS2 SATS (Y6)

               Termly Actions & detail found in TAP. (Termly Action Plans) & GANT chart
              Item 2 is linked to the strategic objectives of the Premises Development plan
              Item 3 has been identified from Sept’14 as a key area. Further investment and planning will be over a 2 year cycle.

	Priority: 1
	To develop Outstanding teaching practice across the school

	Rationale
	Monitoring in the last 6 cycles suggests that teaching is consistently good in each classroom, with some examples of outstanding practice. Monitoring includes termly exercise book scrutiny, analysis of achievement data and lesson observations. Teachers are reflective and committed to own professional development linked to educational research.

	Success Criteria
	All key Pupil Achievement data indicators* ≥ National. Majority of teaching graded outstanding, majority of progress measures indicate good or outstanding, all sub-groups progress well gaps (eg PP) narrow. Self-evaluations of teaching demonstrate reflection and positive trend.

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC    Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Embedding reflection and outstanding practice across school. 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan 
	Monitoring & Evaluation

	To understand key factors identified through research as linked to highly effective teaching.

To develop a continuous self-evaluation and review of performance in order to develop and refine highly effective teaching.


	Summer term staff meeting time to discuss and evaluate Durham University (Oct’14) synthesis of all underpinning research.
Create a list of criteria from this and Hattie (‘Visible learning 2011) linked to our teaching non-negotiables, which teachers will grade themselves on a scale of 1-5.
Teachers (&HLTAs) to set themselves objectives for the next term based around improving their score in one of these.

Results included as part of the established termly ‘teaching and learning cycle.
	All teaching staff
	Staff meeting time
	Half-term May’15
Completed all discussion of research and findings and given staff the self-evaluations

End of each term

Latest self-evaluations completed and actions taken.
	Actions indicated frontloaded for summer term, but them absorbed as part of termly cycles
	Governor monitoring task & HT evaluation.
Governors monitoring this part of the plan will take part in Teacher interviews and discussion of self-evaluation documents of teachers.

	To (further) develop reflection on own teaching performance through visiting other schools and developing professional network *
	Continue to active pursue opportunities for staff (including TA’s) to visit other schools and also to support others including through professional networks and activities facilitated by ‘Norfolk Better to Best’ membership 
	All teaching staff
	EYFS,Maths,
Literacy network

3x£750 (NIEAS)

N2BB- £2,500

HT to cover teacher visits where possible
	This is ongoing- the impact of visits is discussed termly as part of ‘Teaching and Learning evaluations’.
	Details of planned future visits will be included on TAP and record in CPD log.
	Governors will look at visits made when evaluating progress at TAP meetings.

	To (further) use the termly ‘Teaching and learning evaluation’ structure to identify key gaps in subject knowledge for CPD *
	Continue to use termly structure. CPD booked on basis of these ide
ntified gaps.
	All teaching staff and Teaching Assistants
	£2000 est
	See above
	Details of planned future CPD will be included on TAP and record in CPD log.
	Governors can look at anonymised Teaching evaluations and CPD log on request

	Suggested Governor Monitoring Activities: Teacher interviews and discussion of self-evaluation documents


* These are a continuation of a key strategy for developing Quality of Teaching over time.  Reiterated here to signify importance.
	Priority: 2
	To further raise achievement at KS2

	Rationale
	Reading data suggests outstanding attainment at KS1, and high parental support. KS2 progress data is also at national levels (aggregated over the last 3 years), but could be improved towards outstanding. Current small library in thoroughfare of school is barely fit for purpose, either as library or learning space. Accelerated Reader ties in with our online Junior Librarian system and is designed to promote independence KS2.

	Success Criteria
	Reading data at both KS2 and KS1 is at or above national indicators. Pupil and parental voice and monitoring indicates increased reading.

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC     Early Years

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	Promote independence and reading for pleasure, particularly at KS2. 

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan
	Monitoring & Evaluation

	To create a new library room to enable children to have an additional quiet space for working and to learn independent library skills and promote love of reading, and to allow  5 classes.
	Building project targeted for Autumn 2015. Follow up actions in moving resources and creating environment ideally by Christmas 2015.
(see also Premises Development plan for progress of this long standing strategic aim).
	Outside contractors, project managed by NPS. 
	£70,000 est
(latest quote £66,500 with potential to reduce by £4k on ceiling- awaiting confirmation with tree issue)


	December ‘15
Building completion aim.

April ‘16

Library in operation, plus used as additional teaching space.

Costed f/t teacher for financial year 2016-17
	This will not be included in TAPs because it is project managed by external agents. 
	HT and Premises Governors SC will monitor progress of building project.


	To expand the available stock in the library and introduce the Accelerated Reader program to promote independence of children in choosing and reading. 
	Dependent on timeline above, AR program to be introduced once new room complete. New stock to be added from gaps identified in 
Library audit

	HT & English Subject Leader 
	£1,935 (1st year)
New Stock £2,000 + fundraising from Friends

	July ‘15
Decisions made re: stock and set up of Accelerated Reader.

Sept’15

AR introduced and used by children

Apr ‘16

Budget decisions re: further stock
	This will be included in TAP planning following further research (scheduled visit to Horsford Jnr School in March)
	Selected Governors will have monitoring tasks linked to development of AR program after Jan’15.

	To use existing staff to appoint a p/t librarian to manage AR and library stock
	Dependent on timeline above, budget for weekly p/t hours to work in library- could include delivery of library skills sessions to children.
	HT & staffing governors 
	£500est
(based on additional 3 hrs/week from Jan’15)
	Sept’15
Cost for setting up AR and introducing with children

Jan 16 

Migration of books to new library  
	Spring 2016 TAP, or sooner dependent on above timelines.
	Governors will interview librarian as monitoring task once role created and has been running fully for a term.

	Suggested Governor Monitoring Activities:  Premises committee will monitor progress of building project. Once complete, library development will be the subject of future monitoring tasks by selected governors eg pupil choice and observations of library skills sessions, use of AR scheme in promoting independent readers at KS2

	Priority: 3
	To further raise achievement in EYFS

	Rationale
	EYFS achievement data is ‘good’, but aim is to secure outstanding provision. New staff team (from Sept’14) and historic underinvestment in provision make this apposite time for fresh investment. Succession planning and staff appraisal objectives also indicate the desirability for the school of broadening EYFS specialist knowledge across more teaching staff to promote securer future succession and collaboration to secure best outcomes for children.  

	Success Criteria
	EYFS data and other QoT indicators suggest securely good with outstanding elements. EYFS knowledge is diffused across KS1 and leadership.

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC     EYFS

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	To further raise % of children achieving a GLD, and % making ‘rapid’ progress from baseline

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan
	Monitoring & Evaluation

	To use a holistic approach to further raise the quality of EYFS provision


	Complete a thorough EYFS SEF in the summer term (from Anna Ephgrave ‘Outstanding EYFS’) with all relevant staff and governors.

Use the completed SEF to create a 2-year Action plan in Gantt chart form to highlight key actions.

Drive action plan through over next 2 academic years. (Could link to future new outdoor area off new classroom).
	HT, BC, KP and EYFS Governor(s)
	Identify spending once completed SEF.

Estimated figure of £10,000 over 2 year period- speed dependent upon cost of premises redevelopment (see Priority 1 above) 
Release time for SEF- £200
	By July’15

EYFS SEF & Action Plan (summer term’15)

Two year development plan drafted and shared with stakeholders
	Summer term TAP will identify actions indicated.

Autumn and Spring term TAP plans will be driven by outcomes of SEF.
	HT & governors drawn from Curriulum sub-committee.
This will be an allocated termly monitoring task for 2 governors as in current structure.

	To broaden the base of EYFS staff specialism within the school (teachers and teaching assistants)


	Continue to invest in CPD opportunities and networking visits for BC, KP and AP to develop further EYFS knowledge (this is linked to Priority 1 of the SIDP and also to appraisal objectives).

Create some opportunities for other staff indicated to teach EYFS for periods of school week to develop expertise.

Encourage Governor training in EYFS, to broaden further expertise in monitoring.
	HT, BC, KP and EYFS Governor(s)
	Costs will be drawn from the training budget indicated in Priority 1- focus also on TA’s in EYFS.

HT will continue to release staff by covering their classes for visits to other schools and training.
	Ongoing strategy- decisions re: training and visits.
Could also influence decision re: potential recruitment of p/t Y1 teacher in April’16
	Details of planned future visits will be included on TAP and record in CPD log.


	This will be an allocated termly monitoring task for 2 governors as in current structure

	To utilise and evaluate an EYFS baseline assessment from Sept’15 which provides valuable formative assessment for teachers.
	Baseline tests ordered (Summer ’15) and trialled (Sept’15). 

Discussions- Autumn Term 2015 re: which to select and use from statutory requirements in Sept’16.
	HT and BC
	Staff meeting time

Training provided through EYFS network (see above)
	By July’15
Decision finalised re: assessment model.

Sept’15

First use.

Apr’16

Review re Sept’16
	Summer term and Autumn term TAP will identify actions indicated.


	Governors- see above- will be scheduled as a monitoring task Autumn 2015 to reflect on experience of using baseline 

	Suggested Governor Monitoring Activities:  Teacher interviews and pupil voice. Visits to EYFS session and setting.



	Priority:4
	To develop outstanding provision for High Ability and Gifted and Talented children

	Rationale
	Work on higher level questioning and G&T register (updated termly) and provision is a solid foundation for further development of this area of the schools work. Data (both internal and external) suggests that whilst HAP children achieve well, lesson monitoring sometimes indicates that an even higher degree of challenge could be provided.  

	Success Criteria
	Data suggests that HAP children make rapid progress. Enrichment information (G&T register of actions) shows thorough and varied opportunities- including some in school intervention. 

	Every Child Matters
	Be Healthy   Enjoy & Achieve   Stay Safe    Make a Positive contribution    Achieve economic wellbeing

	Ofsted
	Pupil Achievement   Quality of Teaching   Behaviour & Safety   Leadership & Management     SMSC     EYFS

	Vision
	Love of Learning     Make it Your Best     Perseverance      Skills for Life 

	Key Objective:
	To further increase achievement and enrichment opportunities for HAPs

	Intended Outcomes
	Actions
	Who
	Resource/Time
	Key Milestones 
	Termly Action Plan
	Monitoring & Evaluation

	To develop outstanding provision for G&T and HAP children


	Evaluate strengths and weaknesses of our current provision and look at best practice nationally from case studies in order to formulate action plan.

Staff meeting time to discuss Sutton Trust recommendations (2012 report) (link to SIDP 1)

	All teaching staff 
	Staff meeting time and possible release time for drafting action plan

£100 (0.5 release day)
	By July’15

Summer term ’15 for initial evaluation and action planning

Action plan will detail further.
Sept’15

Action plan start.
	Summer term TAP will identify actions indicated.

Autumn and Spring term TAP plans will be driven by outcomes of evaluation and discussion.
	This will be an allocated termly monitoring task for 2 governors as in current structure

	To facilitate enhanced role for G&T co-ordinator to further improve outcomes for G&T and HAP children. 


	Protected time for G&T co-ordinator to work with children and organise activities/monitor??

Organise visits to other schools with outstanding provision

Use Cluster support worker for Inset opportunities

Membership of Norfolk Children’s University
	HB 

AP
	Use HT cover to release co-ordinator to implement action plan. 

If budget allows could instead or in addition pay 0.5 day per half-term for teacher to have non-contact to do this 

£600

Children’s University £?

(not on STS site)
	See above.
	Autumn TAP 2015 will detail structure
	See above

	Suggested Governor Monitoring Activities: Discuss with Teaching staff & HT during termly TAP review meetings


