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  Termly Action Plan (TAP)- Autumn Term 2017 (September-December 2017)
 (Key actions drawn from SIDP & shared with staff. Governors included in termly planning, monitoring and review meetings.)
	Priority:
	Key Objective:
	Success Criteria:
	Ofsted Area:
	Links to School Vision:

	1
	Teaching & Learning

To further improve rates of progress across all key stages in the school.


	Key themes from EEF Foundation Toolkit have been discussed, selected, applied and embedded into school practice. This contributes to:
· FFT VA progress scores place school  in ‘Top 20’ for KS1 and KS2

· KS2 VA is >national for reading, writing and maths

· RAISEOnline progress matrix for EYFS>KS1 shows that proportions of all groups and sub-groups make progress at or above national 

· Proportions of children making at least 5 sub-levels of progress across the Foundation stage in Specific Areas of Learning are >40%
	Quality of Leadership & Management

Quality of Teaching, Learning & Assessment

Outcomes for Pupils
Early Years
	Love of Learning

Persevere

Skills for Life



	2
	Teaching & Learning

To specifically improve the rate of progress for less able children at KS1

	A robust range of interventions for less able learners at KS1 is in place and being used so that:

· Proportions who did not reach ELG at end of Foundation stage but subsequently reach ‘Expected standard’ at end of KS1>national in Maths and English

· A higher than current proportion of children who do not reach ELG in Reading do go on to achieve Phonics Screening check at end of Year 1 (>national)
	Outcomes for Pupils
Quality of Teaching, Learning & Assessment


	Love of Learning

Persevere

	3
	Teaching & Learning

To further develop  curriculum focussed

Interventions for Maths across KS2  
	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention so that:

· FFT VA Maths progress scores place school  in ‘Top 20’ for  KS2

· KS2 VA is >national for Mathematics
	Quality of Leadership & Management

Quality of Teaching, Learning & Assessment

Outcomes for Pupils
	Love of Learning

Persevere

	4
	Curriculum

To further develop outstanding provision in computing

(building on SIDP 16/17)
	Technology is reliably supporting and extending learning across the curriculum. 

· Teacher subject knowledge is highly secure.

· Pupil voice is highly positive.

· Home learning in ICT supports and extends tasks in school.
	Quality of Teaching, Learning & Assessment
	Love of Learning

Persevere

Make it your Best

Skills for Life



	5
	Foundation Subjects
To further develop high quality outcomes and assessment in foundation subjects
	Attainment in foundation subjects is tracked in more detail so that 

· Termly whole school data report sheets are highly  accurate. 

· Assessment provides useful information to inform teaching sequences and curriculum provision  
	Quality of Teaching, Learning & Assessment
Leadership & Management
	Love of Learning

Skills for Life




	Target:


	Input, activities & tasks

(Including key ‘milestones’)
	Resources 
	Person 
	Monitoring
	Success 

Criteria


	Evaluation

(for data outcomes see termly WS summary and analysis for next TAP)
	Evidence

(for data evidence see termly WS summary and analysis for next TAP)

	Teaching & Learning

To further improve rates of progress across all key stages in the school.

	EEF Toolkit Review
Inset 4.9.17.
Review of EEF toolkit.

Collaborative Learning & one other approach to be selected based on current school position and staff voice.
In appraisal cycle- HT to identify training opportunities and/or resources required to introduce, review, embed and monitor the selected themes.

Timeline created to encapsulate above- including resources required.

By end of Autumn Term- (from core subject audits)
Maths

· Finalise maths policy to incorporate ‘mastery’ and ‘mindset’ philosophies.

· To embed updated calculation policy and share with parents through ‘café’ style events.
· Extend use of White Rose curriculum planning to reinforce depth of learning approach.
English

· Finalise English policy.

· Research further approaches to teach and improve spelling. 
EYFS

· Continue to provide greater opportunities for CAL in the outdoor environments e.g. small world tyres, dinosaurs, fairy garden

· Embed revised Key Person Requirements of EYFS need to be clearer
· Trial use of online reporting to parents instead of ‘Learning Journeys’ 

· Maintain future visits from parents within the daily classroom environment where T or TA can sit with parent 1:1 or in a small group to support/guide with areas of challenge at home, or areas where the child needs further development e.g. reading & continue to develop range of use of ‘Home-School’ books to inform and receive updates from home learning
	2 staff meetings
Training as required

Subject leader time

Standards SC Oct’17
Subject leader time
Standards SC Oct’17

Friends and school fund money (£500)

Next ‘stay and play’ morning
	AP
SC

KL

BC
	Standards SC
LP
	Key themes from EEF, with reference to Hattie have been discussed, selected, applied and embedded into school practice.

Maths policy reflects practice.

Calculations policy has been shared with parents and reflects practice.

Early Literacy function is supporting emergent readers

Outdoor environment has been further developed making use of summer term weather

Key Person strategy has been adapted for Sept’17
	Toolkit review completed at staff meeting.
Two priorities identified:

Collaborative learning

Meta-cognition

Chosen as fit into existing approaches.

Follow up staff meeting and subsequent WS collaborative learning activity held on 15.12.17

Four ‘team roles’ for LMPS identified for embedding next term. 

Inset booked in spring term for KL to lead on Meta-cognition approach.

Maths and English policies both updated and are on website.

Calculation policy exemplars developed and are on website.

WR planning now used in both KS1 classes.

EYFS: new outdoor resources purchased and installed in outdoor area.

Online trial completed and rejected.

Two parent stay and play sessions held and parental voice very positive over first term.
	Staff meeting minutes
Collaborative learning resources made

PD records

Policies on website

EYFS outdoor area

	Teaching & Learning

To specifically improve the rate of progress for less able children at KS1


	By end of Autumn term

Extend and embed use of First Class @ Number- into Y1/2

· JT to refresh VM and run a group in second half of autumn term

Review, through a skills audit, the other range of interventions we can currently offer, and research any that might be beneficial eg

WriteAwayTogether

Reading Recovery

Catch Up Reading

Numbers Count

Ref: DfE ‘Literacy and Numeracy Catch-Up Strategies’ (11/12)
Identify best value training for TA’s to deliver from this list- including new TA apt from Sept’17
	Subject  leader time to research interventions

AP/Governors (inc KL)


	KL/JT

KL/AP
	Standards SC
JM
	A robust range of interventions for less able learners at KS1 is in place and being used. 

Proportions of children who did not reach ELG at the end of Foundation stage but subsequently reach ‘Expected standard’ at the end of KS1>national
	First class number intervention used in Y2 and Y3- tracking impact data positive.
New TA appointed to instead work with LAP group in Y3/4.

Subject leader to visit local outstanding infant school to research additional effective KS1 literacy interventions. 
	Pupil Achievement data- Dec’17 
PD records

	Teaching & Learning

To further develop  curriculum focussed

Interventions for Maths across KS2  
	December’17
Give guaranteed regular release time after tests to swiftly analyse gaps in Maths (Y5,4 and 3) & produce a brief analysis to shape teaching & esp interventions next term.  Focus will be around number topics.

For Sept’17- Pupil Progress discussions (esp Y6 and Y4 group)
Trial making some intervention groups more flexible, curriculum area focussed and time limited. Half-termly in Maths- Y6, Y5 and Y4 
	2 x pm release time 
(SC/CD)

KA/CD/SC/JH/MG
	AP
AP
	Standards SC

	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention
	GAPS analysis have been conducted Y2-6. All teachers have used information to inform future planning priorities. Intervention timetable (flexibly based- topic driven) has been used across KS2 by KA.
	Intervention timetable

	Curriculum

To further develop outstanding provision in computing

(building on SIDP 16/17)
	By December 17

E-safety parent and pupil voice surveys (incl any feedback from Purple Mash at home, and the e-safety sessions in school after the cafes.

Review our e-safety curriculum. 

Update e-safety page on school website.

Look at links with SRE (as we review and change our SRE resources and provision from Dec’17).
	Release time for BC
	BC
BC

BC
	Standards SubComm
RC


	Technology is reliably supporting and extending learning across the curriculum. Teacher subject knowledge is highly secure.

Pupil voice is highly positive. Home learning in ICT supports and extends tasks in school.
	BC has attended training and carried out an audit of the e-safety curriculum, and produced a revised document (see website).
Parent section of website has been updated. 

SRE resources have been identified and ordered but delayed by publisher- review will take place when available.
	Staff meeting minutes
PD records

Website- safety page

	Foundation Subjects

To further develop high quality outcomes and assessment in foundation subjects
	By December’17
Review usefulness of the Science and History assessments used so far. Adapt as required. Consider extending to other subject areas.

Revisit  discussion re: showcasing best work for all or some children- perhaps digitally. 

Collect this term’s foundation subject data in light of new criteria for Sci and History for ‘Whole School Pupil Achievement’ summary.
	HT will lead staff meeting 
HT will release subject leaders to draft skills progression (1xpm)
	AP
AP/HB

All
	Standards SC

TN/RH
	Termly whole school data report sheets are highly accurate for foundation subjects. There are high quality outcomes.

Teaching sequences and curriculum provision in foundation subjects are informed by assessment
	Science skills sheets developed and added into all exercise books. Review at end of year. History equivalents developed for future incorporation.

Significant progress made re: Primary Science Quality Mark award in 2018.
	Science books
History skills sheets

PSQM application file


Gantt Chart- Autmn Term 2017
Tasks
Inset days:

4.9.17  EEF toolkit (am)  Mary Myatt – ‘High Challenge Low Threat’

5.9.17 Safeguarding Update (am) Pupil Progress Meetings (pm)

20.10.17 SRE policy review- new materials   

	w/b


	11.9
	18.9
	25.9
	2.10
	9.10
	16.10
	Half-term
	30.10
	6.11
	13.11
	20.11
	27.11
	4.12
	11.12

	Whole School cycles:
	SEND/PP review
TAP
	TA skills audits
	TA skills audits
	Attendance analysis 1

T appraisals
	T appraisals
	T appraisals
	
	
	Pupil voice survey (incl e-safety)
Attendance analysis 2

	Parent calculations café? 
	
	HT appraisal
	
	Attendance analysis 3

	Staff Meetings
	ICT twilight
J.Duman
	Target-setting & assessment policy review
	
	No staff meeting- T appraisal
	
	
	
	E-safety curr. review
	
	
	
	Tracking foundation subjects review
TAP review

	
	


tba

EEF timeline
Training outcomes from TA skills audit/perf. Management & Teacher appraisals
