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Termly Action Plan (TAP)- Spring Term 2017 (January-April 2017)
 (Key actions drawn from SIDP & shared with staff. Governors included in termly planning, monitoring and review meetings.)
	Priority:
	Key Objective:
	Success Criteria:
	Ofsted Area:

	1.
	To increase the percentages of children making ‘rapid’ progress in Maths and English
	· % of children achieving ‘high score’ in end of KS2 tests > national in 2017
· VA measure for school is significantly > national average at KS2 in 2017

· FFT progress measure is in top 25% schools at KS1 in 2017
· EYFS proportions making ‘rapid’ progress is >40% in 2017
	Outcomes for Pupils

	2.
	To further develop an outstanding  and extended curriculum 
	· Pupil Outcomes reach the criteria listed in Priority 1.

· Curriculum planning shows exciting learning opportunities across all subjects and with a good breadth of extra-curricular opportunities including ‘Children’s University’
· Teaching strategies are appropriately linked to our ‘Teaching non-negotiables’ underpinned by NCETM/UKLA guidance

· Tracking of foundation subjects shows that at least 40% of children are achieving above age expectations in each subject area

· Pupil and parent voice indicates high levels of satisfaction with curriculum experiences for children
	Outcomes for Pupils

Quality of Teaching, Learning and Assessment

	3.
	To develop outstanding provision in ICT
	· Computing curriculum develops and extends all aspects of the National curriculum 2014

· All objectives identified in the ICT curriculum SEF have been met 
	Quality of Teaching, Learning and Assessment

	4.
	To develop the most effective tracking system towards end of Key Stage outcomes 
	· Management: Tracking is predictive of key stage outcomes, accurately identifying children in need of additional support to reach national expectations. It includes information from across foundation subjects.

· Teaching: Assessment informs and shapes future teaching sequences by identifying gaps in learning, is flexible, is time-effective’ is age-appropriate and does not add unnecessarily to workload. 
	Quality of Teaching, Learning and Assessment

Effectiveness of Leadership & Management 

Outcomes

	5.
	To achieve the Linguamarque’ award for FL
	· Linguamarque accreditation has been awarded to school.

· FL curriculum has outstanding features.
	Quality of Teaching, Learning and Assessment


	Target:


	Input, activities & tasks

(Including key ‘milestones’)
	Resources 
	Person 
	Monitoring
	Success 
Criteria


	Evaluation
(for data outcomes see termly WS summary and analysis for next TAP)
	Evidence
(for data evidence see termly WS summary and analysis for next TAP)

	SIDP PRIORITY 1

To increase the percentages of children making ‘rapid’ progress in Maths and English
	Mastery Learning

(Staff Meeting 24.1.17)
· Disseminate findings from termly analysis of curriculum coverage.

· Book scrutiny re: coverage and depth of learning.

· Trial introduction of 10-15 minute ‘daily Maths Meeting’ session initially in Y3/4 class (by March’17)
Collaborative Learning

· Staff meeting (led by AP) using EEF online videos/resources (31.1.17)
· CL used as focus for next round of paired lesson observations (March’17)

Professional Networks/Cluster 
· Attend NIEAS subject leader networks in Maths and English and feedback to all staff (Feb’17 & Mar’17)
· Attend Cluster subject leader networks  in Maths,EYFS,PE and English and feedback to all staff (Feb’17 & Mar’17)
· Attend SPP programme with other potential partnership schools (From Jan’17) 
Termly Teaching Evaluations

· 13th round with external expertise
Class Re-organisation (KS1/EYFS –am)

· Evaluate impact of job-share arrangement on outcomes
Actions from Subject Audits (English & Maths)

English
· Book scrutiny 7.2.17 

· Reading survey inc Accelerated Reader

· New library books- esp non-fiction

· Devise library timetable

· Foreign language section of library

· Author focus- highlighted through Assemblies
· Revise and rewrite English policy
Maths

· Revise and rewrite Maths and Calculations policy to summarise evolution over last two years & include breakdown of curriculum coverage (% of time on each strand for each year group) (by March’17)

· Inset-‘Number Sense’ 16.1.17 & disseminate to all teaching staff
	EYFS network

Maths network

Literacy network

£450

N2BB £1900

HT to cover teacher visits where possible
Number Sense inset (£160+ supply)
Staff meeting time

Release time for subject leaders to revise policies & attend cluster meetings


	SC
AP

SC

KL

BC

CD

HB

AP

AP

AP/JM
SC

KL
	AP

Two identified Governors

FGM (19.4.16)

	All staff have applied mastery and collaborative learning approaches.

(Evidence from cycle 13 monitoring)

Feedback on impact of network meetings is good. (Evidence from termly teaching & learning eval.)
Library is well stocked and gaps have been addressed.

Reading engagement in children is good – and evidenced from reading survey

Policies have been revised to incorporate latest practice. 
	Mastery learning audit completed and conclusions shared with all staff.
Collaborative learning resources completed- staff meeting rearranged for May’17.

All network meetings completed- positive feedback.

Teaching evaluations led by subject leaders this term. Found T+L to be good+ across all classes.

KS1 split has worked well in all 3 rooms.

All actions completed except need to write policies.

Room to further develop library with new shelves bought.


	See Termly Achievement data.
See staff meeting logs 

See PD logs

See Subject leader audits and files.

	SIDP PRIORITY 2
To further develop an outstanding  and extended curriculum
	Children’s University
· External visitors invited for Spring Term (library service & others) 

· Involve ‘disadvantaged children’ in more activities (see above)

· Continue to embed  

Curriculum Review

· Whole school topic weeks for Science-planned & Inspirational Maths (Stanford University)
	£300 from PP budget to enable ‘disadvantaged children’ in more activities
£300 Science resources + release time for planning 

(summer term)
	KA
SC

HB
	AP

Two identified Governors

FGM (19.4.16)
	There is at least 85% of children uptake of some Children’s University activity by end of summer term. (Currently achieved)
Pupil voice re: curriculum focus weeks is positive.
	All actions completed.
Science week well organised and packed. 

Inspirational Maths worked well esp with older groups.
	See Termly Achievement data.

See staff meeting logs 

See PD logs

See Subject leader audits and files.

	SIDP PRIORITY 3

To develop outstanding provision in ICT
	Computing Action Plan
Procurement
· Google Chrome books – not flip books. Ideally 13” laptops, dependent on cost

· Purple Mash (including 2Simple software)

· Interactive Whiteboards to be replaced with Smart Boards as and when felt appropriate/fail (Cost is too much to replace all in one go)

Training
· Russell Cole dates tbc (2x2hour sessions initially)
· Teachers to explore Google Drive -time be set-aside for this in a staff meeting 28.2.17

ICT Support

· Teachers’ administration rights e.g. passwords of children, sharing work with particular people, security settings

· Downloading of apps onto iPads – can this be done by a teacher across all the iPads?

· Setting up of children’s nsix accounts- sort out email log ins for Chromebooks from existing accounts
	£7000 total budget for ICT- incl training & equipment
	
	AP

Two identified Governors

FGM (19.4.16)
	Key areas identified and a timeline and action plan is clear. Decision made re: hardware investment
Children are using cloud based learning regularly in classes, w/out significant technical barriers.

KS1 and EYFS children are beginning to use ‘Purple Mash’ resource.
	Good progress.
Chromebooks have been regularly used across school along with Purple Mash. Pupil voice highly positive- aim to keep up momentum next term.
	See Termly Achievement data.

See staff meeting logs 

See PD logs

See Subject leader audits and files.

	SIDP PRIORITY 4

To develop the most effective tracking system towards end of Key Stage outcomes
	SEND Assessment

· Evaluate Blue Square SEND assessment system and possible use in school for SEND/LKS1 – staff meeting (7.3.17)
	Staff meeting time
	SC
	
	SEND children assessment is tracked highly accurately to support target-setting.
	Rescheduled for May staff meeting.
	See Termly Achievement data.

See staff meeting logs 

See PD logs

See Subject leader audits and files.

	SIDP PRIORITY 5

To achieve the Linguamarque’ award for FL
	Linguamarque/FL development
· Formal observation by FL governor
· JH to visit another school with Linguamarque silver accreditation

· Languages audit carried out for all children

· CPD: Planning for Progression in FL; & FL Assessment and Recording

· Implementation of Linguamarque action plan

· Whole School Inset (with Mulbarton Junior) on Linguamarque and FL across the curriculum
	2x release time for JH to attend training (pm)
2x£160 for training

Cost of joint training tba
	JH
	
	Key areas identified and a timeline and action plan is clear.
Progress can be evidenced towards Silver Award.
	Good progress made. 
Date for external validation set.
	See Termly Achievement data.

See staff meeting logs 

See PD logs

See Subject leader audits and files.


Gantt Chart- Spring Term 2017
Tasks

	w/b


	9.1.17
	16.1.17
	23.1.17
	30.1.17
	6.2.17
	Half-term
	20.2.17
	27.2.17
	6.3.17
	13.3.17
	20.3.17
	27.3.17

	Whole School cycles:
	Pupil Progress meetings

SEND/PP reviews

Curriculum maps


	
	
	
	Attendance

analysis-1
	
	TA PM

review meetings
	
	Teaching & Learning Evaluations
(cycle#13)
	Teacher Interim Appraisal 
Meetings
	Assessment week

Attendance analysis-2
	SEND/PP reviews

Pupil Voice survey

TAP review

Termly Pupil Achievement Data



	Staff Meetings
	
	HAP register
	Maths Mastery & Book Scrutiny

(SC)
	Collaborative Learning

(AP)
	English & Book Scrutiny

(KL)
	
	Writing Moderation

KS1 & KS2

(Two groups)
	Google Drive


	Blue Square SEND 

(SC)
	RC- ICT Training #1

(Wed)

15.3.17
	SEND Review

Curriculum Planning
	RC-ICT Training #2

(Wed)

29.3.17


