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  Termly Action Plan (TAP)- Autumn Term 2017 (January-April 2018)
 (Key actions drawn from SIDP & shared with staff. Governors included in termly planning, monitoring and review meetings.)
	Priority:
	Key Objective:
	Success Criteria:
	Ofsted Area:
	Links to School Vision:

	1
	Teaching & Learning

To further improve rates of progress across all key stages in the school.


	Key themes from EEF Foundation Toolkit have been discussed, selected, applied and embedded into school practice. This contributes to:
· FFT VA progress scores place school  in ‘Top 20’ for KS1 and KS2

· KS2 VA is >national for reading, writing and maths

· RAISEOnline progress matrix for EYFS>KS1 shows that proportions of all groups and sub-groups make progress at or above national 

· Proportions of children making at least 5 sub-levels of progress across the Foundation stage in Specific Areas of Learning are >40%
	Quality of Leadership & Management

Quality of Teaching, Learning & Assessment

Outcomes for Pupils
Early Years
	Love of Learning

Persevere

Skills for Life



	2
	Teaching & Learning

To specifically improve the rate of progress for less able children at KS1

	A robust range of interventions for less able learners at KS1 is in place and being used so that:

· Proportions who did not reach ELG at end of Foundation stage but subsequently reach ‘Expected standard’ at end of KS1>national in Maths and English

· A higher than current proportion of children who do not reach ELG in Reading do go on to achieve Phonics Screening check at end of Year 1 (>national)
	Outcomes for Pupils
Quality of Teaching, Learning & Assessment


	Love of Learning

Persevere

	3
	Teaching & Learning

To further develop  curriculum focussed

Interventions for Maths across KS2  
	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention so that:

· FFT VA Maths progress scores place school  in ‘Top 20’ for  KS2

· KS2 VA is >national for Mathematics
	Quality of Leadership & Management

Quality of Teaching, Learning & Assessment

Outcomes for Pupils
	Love of Learning

Persevere

	4
	Curriculum

To further develop outstanding provision in computing

(building on SIDP 16/17)
	Technology is reliably supporting and extending learning across the curriculum. 

· Teacher subject knowledge is highly secure.

· Pupil voice is highly positive.

· Home learning in ICT supports and extends tasks in school.
	Quality of Teaching, Learning & Assessment
	Love of Learning

Persevere

Make it your Best

Skills for Life



	5
	Foundation Subjects
To further develop high quality outcomes and assessment in foundation subjects
	Attainment in foundation subjects is tracked in more detail so that 

· Termly whole school data report sheets are highly  accurate. 

· Assessment provides useful information to inform teaching sequences and curriculum provision  
	Quality of Teaching, Learning & Assessment
Leadership & Management
	Love of Learning

Skills for Life




	Target:


	Input, activities & tasks

(Including key ‘milestones’)
	Resources 
	Person 
	Monitoring
	Success 

Criteria


	Evaluation

(for data outcomes see termly WS summary and analysis for next TAP)
	Evidence

(for data evidence see termly WS summary and analysis for next TAP)

	Teaching & Learning

To further improve rates of progress across all key stages in the school.

	By Apr’18

EEF Toolkit Review
(i) Collaborative learning
Embed the team roles this term.
Explicitly teach the requirements of the roles to the children.

Plan at least one lesson using the structured group work this term.

Buy 120 wristbands- 4 colours

Create a display in central area of school- and reward children in a special end of term assembly for performing the role well. 
(ii) Meta-cognition

KL training day- 26.1.18 
Staff meeting feedback- 30.1.18 

Write a timeline by end of term for next steps and discuss with staff.
By end of Spring Term- (from core subject audits)
Maths

Complete the calculations videos for parents-addition and subtraction.
Organise a drop-in calculations café for parents in w/b 19.3.18

Launch Times tables-badges-trophy-competition ‘spelling B’

Assessment calendar- update to reflect changes made
White Rose

Attend NIEAS and cluster Maths network 

Planning & book audit in w/b 19.2.18
English

Attend NIEAS and cluster Maths network 

Planning & book audit in w/b 19.2.18

EYFS

Attend Exceeding assessments- pd 7.3.18 & lead teacher inset day 1 14.3.18 moderation network date
Continue to develop and improve outside area- building project to look at feasibility of solving drainage issues


	Wristbands £40
Display- TA time

Training £160+supply costs

Staff meeting time

Times tables badges £100

Staff meeting time

NIEAS network £160+supply

NIEAS network £160+supply
NIEAS network £320 + 2xsupply
	AP lead
All staff

KL lead

All staff
SC lead

All staff

KL lead

All staff

BC lead

All staff

	Standards

Sub-committee

	Key themes from EEF have been discussed, selected, applied and embedded into school practice.
Parents are aware of calculations strategies being used.

Times tables knowledge across school is at least age appropriate and in many cases better.

Children in Early Years benefit from high expectations across the curriculum and the % achieving ‘exceeding’ is increasing across all 17 ELGs.

	Collaborative learning roles introduced into each classroom.
Whole school activity planned for end of summer term in STEM week.

Videos not yet done, but café’s were well attended across school (44 parents total).

Assessment calendar updated to include WR assessments used in Y1-4. To be trialled in Y5.

Subject audits written from book audits as indicated.

EYFS outdoor area tackled and all other actions complete.
	Staff meeting minutes
Assessment policy reviewed on website

Visitor logs.

PD log

Subject audits- Maths, English, EYFS

	Teaching & Learning

To specifically improve the rate of progress for less able children at KS1


	By Apr’18

First class @ number- run additional intervention session
Investigate ‘Max’x Marvellous Maths’ intervention for KS1 (from recent school visit

JT to work with VM to refresh knowledge of 1st Class @ Number
KS1 interventions  > Visit to HWI- intervention at KS1


	-
	KL/SC lead

	Standards

Sub-committee


	A robust range of interventions for less able learners at KS1 is in place and being used. 

Proportions of children who did not reach ELG at the end of Foundation stage but subsequently reach ‘Expected standard’ at the end of KS1>national
	Visit made to HWI and feedback given. 
First Class number resources updated.
	PD log
T&L evaluations

	Teaching & Learning

To further develop  curriculum focussed

Interventions for Maths across KS2  
	By Apr’18

Give guaranteed regular release time after tests to swiftly analyse gaps in Maths (Y5,4 and 3) & produce a brief analysis to shape teaching & esp interventions next term.  Focus will be around number topics.- ongoing 
	2 x pm release time 

(SC/CD)

KA/CD/SC/JH/MG
	AP

AP
	Standards

Sub-committee


	Rigorous analysis of gaps in learning from test data- both at end of KS2 SATS and in termly ‘Assertive Mentoring’ tests leads to (i) curriculum review (ii) specific small group time-limited intervention
	Done. Ongoing.
	Teachers files.
Discussed at Pupil Progress meetings.

	Curriculum

To further develop outstanding provision in computing

(building on SIDP 16/17)
	By Apr’18
Actions to further develop Computing curriculum
Staff meeting to review additional resources:

Coding APPS- Junior Scratch & Kodable- 

Bluebot-purhase

Attempt to involve outside expertise in setting up a coding club

National Code Club volunteer- ongoing

Attend CIAS competition June’18
See also:
STEM (could add into Science section below)

STEM directory- website under construction-offer STEM Club leaders

BAE systems website- free online account/possible future Ambassador visit

JDysonFoundation-free resources- Challenge Cards (very accessible)

Attend CAS regional conference UEA 26.2.18 AP

Create Weekly newsletter slot for Ks1 Ks2 website recommendations/reviews

Organise extra-curricular visits for all year groups with computing theme incl: Y4/5 Robotics visit (20.3.18) -other year groups to follow
Plan WS enrichment day July- engineering (lego+)
Ensure GDPR compliance

Review of SRE curriculum-online e-safety link

Look at links with SRE ( review SRE resources and provision from Apr’18).
	Kodable £450- unlimited licenses and home access- one year
Blubots £70 each-can be linked to IPADS

Charging station £50

Robotic visit £400
	AP 
	Standards

Sub-committee


	Technology is reliably supporting and extending learning across the curriculum.
Resources used are innovative and represent best practice.

Teacher subject knowledge is highly secure.

Pupil voice is highly positive. Home learning in ICT supports and extends tasks in school.
STEM curriculum ideas are becoming more established in curriculum, and children have increasing opportunities.

School is GDPR compliant and e-safety protections are good.
	Staff Meeting held on Junior Scratch & Kodable.
Bluebot purchased & new charging stations.

CIAS competition booked & coding club to start post-SATS. Y4/5 visited Robotics at NCFC.

STEM week planned for July’18 incl Arch. Wshop day and Dyson activities.

GDPR work completed for launch in May.

SRE curriculum review delayed by late availability of resources but now rescheduled for Apr’18 review- HT attended CSE briefing to inform policy.
	Staff meeting minutes
PD log

SIDP 2018-19 

GDPR policies & paperwork & FGM minutes

	Foundation Subjects

To further develop high quality outcomes and assessment in foundation subjects
	By Apr’18
Science (Core subject)
Review use of  Science skills sheets-March’18 staff meeting
Set up lunchtime Science Club- Dr Cato (YrR/1/2)
Embed Cluster Science network- set some key obj?

Complete a Science book/planning audit- by March ’18- to inform subject audit plans
Complete application for PSQM status
1) Formalized assessment structure in Science to support staff with judgements and assessment activity types.

2) To raise the profile of Science further by increasing the range of enrichment activities and exploring new ideas.

3) Introduce some STEM enrichment activities which can be further built on next year.

4) To make new links with other schools (both within and out of cluster) to support Science teaching and learning.

PE and sport

Complete application for HQPE award
Collect this term’s foundation subject data in light of new criteria for Sci and History for ‘Whole School Pupil Achievement’ summary.
	Staff meeting time
Membership fees £200 p.a
	HB
CD

AP
	Standards

Sub-committee


	PSQM and HQPE awards have been achieved- reflecting high quality provision in Science and PE.

Termly whole school data report sheets are highly accurate for foundation subjects. There are high quality outcomes.

Teaching sequences and curriculum provision in foundation subjects are informed by assessment
	Lunchtime club popular.
Cluster SC. Network now meeting termly- well received.

PSQM application ready.

Science subject leader audit completed & include din SIDP 2018-19

HQPE award deferred until Summer Term- see actions on SIDP 18-19

Data collected- plans to use Rainbow (Greenslade) as skills basis SIDP 18-19
	Staff meeting minutes
Pupil voice

PSQM application

SIDP 18-19

Science subject audit

PE subject leader planning- see PE tab on  website & SIDP 18-19 




Gantt Chart- Spring Term 2018
Inset days:

29.3.18 SRE & tba (SEND training- memory?) 
	w/b


	8.1.18
	15.1.18
	22.1.18
	29.1.18
	5.2.18
	Half-term
	19.2.18
	26.2.18
	5.3.18
	12.3.18
	19.3.18
	26.3.18
	Easter Holidays

	Whole School cycles:
	TAP review
	18.1.17

Cambs Heads visit
	26.1.18 KL

Meta-cognition training day1

30.1.18 BC EYFS moderation network
	Attendance analysis 1

2.2.18 Maths network


	
	
	20.2.18 HB

KS2 moderation network

Maths & English  planning and book audits 


	Attendance analysis 2

27.2.18

English network

	8.3.18 VNET Teaching & Learning review (Bev Hall)

9.3.18 DSL update (safeguarding)-AP


	Termly T&L reviews

Subject audits
	Assessment week

Subject audits
	Attendance analysis 3
	

	Staff Meetings
	Science

TAP- discussion
	SEND register update

TAP- finalise

Science-self-evaluations- feedback to HB
	Coding-

Junior Scratch 

Kodable

(No BC)
	KL- feedback from meta-cognition training
	Maths updates-SC
	
	(No HB)

20.2.18?

Cluster maths moderation
	(No KL)
	English update-KL

STEM staff meeting-next steps
	Safeguarding updates-AP
	No staff meeting- time for Subject audit write-ups
	No staff meeting

26.3.18 Cluster writing moderation
	


