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  Termly Action Plan (TAP)- Summer Term 2019 (April-July 2019)
 (Key actions drawn from SIDP & shared with staff. Governors included in termly planning, monitoring and review meetings.)
	Priority:
	Key Objective:
	Success Criteria:
	Key Ofsted Area(s): (2019)
	Links to School Vision:

	1.
	To develop an effective ‘knowledge-engaged’ curriculum across all subjects utilising evidence from cognitive psychology.

To further develop pedagogy and subject knowledge of teaching staff to be able to deliver enhanced broader curriculum.
	· Current curriculum offer has been augmented by systematic knowledge based approach and meets new Ofsted outstanding descriptors

· Teaching and learning policy and practice reflects recent key messages from cognitive psychology 

· Children make strong progress across all subjects


	Quality of Education

Leadership & Management
	Love of learning

Make it Your Best

Persevere

Skills for Life

	2.
	To introduce outstanding provision in RSE which meets new statutory requirements.
	· RSE provision has been reviewed in light of new statutory requirements. 

· Parents and staff are aware of new requirements

· Provision meets best practice guidelines
	Personal Development

Leadership & Management

Behaviour & Attitudes


	Love of learning

Make it Your Best

Persevere

Skills for Life

	3.
	To further develop school capacity to support children with speech and language difficulties.
	· School has developed significant ‘in house’ expertise to effectively support children with speech and language difficulties showing good value for money 
	Personal Development

Leadership & Management

Early Years
	Love of learning

Make it Your Best

Persevere

Skills for Life

	4.
	To further develop school provision in Outdoor Learning
	· School curriculum offer in outdoor learning is more coherent, integrated and planned, utilising range of opportunities in local area.
	Quality of Education

Leadership & Management
	Love of learning

Make it Your Best

Persevere

Skills for Life

	5
	To further raise standards of attainment across core subjects at all key stages
	· Drawn from annual subject leader audits 

(April 2019)
	Quality of Education

Leadership & Management
	Love of learning

Make it Your Best

Persevere

Skills for Life


	Target:


	Input, activities & tasks

(Including key ‘milestones’)
	Resources 
	Person 
	Monitoring
	Success 

Criteria


	Updates 
July’19

	To develop an effective ‘knowledge-engaged’ curriculum across all subjects utilising evidence from cognitive psychology.

To further develop pedagogy and subject knowledge of teaching staff to be able to deliver enhanced broader curriculum.
	Review best educational research relating to:

· Long term memory

· Working memory

· Knowledge-rich curriculum

· Cognitive theory

(including research specifically cited in Ofsted (2019) ‘EIF Overview of research’

Establish school ‘Knowledge organisers’ and consistent age-appropriate policy across school

· Draft version for discussion -AP

· Finalised format- Teaching staff

· Following reading on educational research re: long term memory acquisition- agree an age appropriate consistent policy for use of Knowledge Organisers across school from Sept’19

One term in advance- draft next set of Knowledge Organisers-protected time

Link skills progression to our existing curriculum map

AP to draft:

· A4 sheet outlining skills progression in each subject- common format

· Also- key vocabulary- subject specific to be revisited and embedded

· Focus on key themes (drawn from respected subject expertise eg Historical Association) and end of key stage outcomes (or maybe 2,4,6)

· State the end of year 6 ambition for children clearly> link back to the vision statements

Rewrite the Teaching &Learning policy to include changes made.
	HT & staff meeting time

	AP
All teaching staff
	Standards SC
& nominated governor to do visits and follow up report

(selected at May’19 meeting)
	Current curriculum offer has been augmented by systematic knowledge based approach and meets new Ofsted outstanding descriptors

Teaching and learning policy and practice reflects recent key messages from cognitive psychology 

Children make strong progress across all subjects


	Significant progress made with majority of paperwork completed. 
Inset day in September to review paperwork and write first Knowledge Organisers and explaining letter to parents.

T&L policy has been updated and on website with new references.

(see Standard Committee minutes- June’19)

	To introduce outstanding provision in RSE which meets new statutory requirements.
	Consultations:

· Pupil consultation-make this annual

· Parent governors consultation

· Share results with staff to inform delivery in 2019

· Deliver the old curriculum this year- but additionally exit interview the Y6

Governor involvement:

· Appoint a Gov lead & get them +1 to access training- specify on monitoring 

· They have to report annually to FGM

· Monitor through Standards SC- minuted discussion each time
Staff CPD:

· Parental engagement course (May 2019)

· Twilight for all staff (June 2019)

· Share the resource packs with staff

· Establish where training needs are and address further before summer 2020

· AP is RSE lead
	HT & staff meeting time

Cluster led training £740

Resource pack £540
	AP

All teaching staff
	Standards SC

& nominated governor to do visits and follow up report

(selected at May’19 meeting)
	RSE provision has been reviewed in light of new statutory requirements. 

Parents and staff are aware of new requirements

Curriculum and delivery meet best practice guidelines.
	Pupil exit interviews done. 
All staff CPD completed except for rearranged cluster for October.
Gov lead appointed (SH) and due to access training next term.

	To further develop school capacity to support children with speech and language difficulties.
	· Communicate bespoke package- Apr-July’19
· Training for TA’s – June’19

· Resources purchase- Apr-May’19
	Package £1,000
	BC/KL


	Standards SC

& nominated governor to do visits and follow up report

(selected at May’19 meeting)
	School has developed significant ‘in house’ expertise to effectively support children with speech and language difficulties showing good value for money
	All actions completed. 
Bespoke arrangement made to continue PD next term. 

Additional timetabled TA for S&L next term.

	To further develop school provision in Outdoor Learning
	· Arrange for teacher visits to suggested VNET schools to observe outdoor learning provision (see Mar’19 T&L Review)

· HT to complete (postponed) tree management course so that able for school to access outdoor learning

· Finalise Risk assessment

· First visits to make use of School Lane address during summer term. 
	Tree inspection course- £190
	AP
All teaching staff
	Standards SC

& nominated governor to do visits and follow up report

(selected at May’19 meeting)
	School curriculum offer in outdoor learning is more coherent, integrated and planned, utilising range of opportunities in local area.
	School Lane added to Viist 1 list. Tree course passed. RA completed. Initial visit completed by children. Orienteering day successful. Attempt to create a new course at School Lane with external support.

	To further raise standards of attainment across core subjects at all key stages
	Maths
· To develop a subject leader calendar of actions to be delivered across the year. For example when book looks happen, learning walks, pupil voices, TA observations etc…

· Introduce games sessions for KS1 and LKS2 within Wednesday assembly time.

· To create a one-page maths subject statement/vision– a non-negotiables for maths. ‘This is what you would expect to see in a maths lesson in our school.’ (To incorporate the 3 Is.)

· Develop understanding of long-term memory development and how this can be used to support mathematical knowledge and number facts learning.

· Look at the possible use of knowledge organisers for ‘outer’ maths areas – for example shape.

English

Fully embed the new approach to spelling in EYFS and KS1. Look to trial in KS2 for those ‘hard to recall’ words (HFW generally).

● Look to produce a ‘Curriculum Statement’ for English - what would you expect if you walked into an English lesson at LMPS?

Purchase significant additional new reading scheme books for home EYFS/Y1 phonics progression. Re-band and cull old books as appropriate.
● Develop a calendar of subject leader duties that can support the school development cycle e.g when to do book scrutinies, pupil voice, TA observations. Work on this with the Maths Subject Lead.

Trial ‘Games Assemblies’ in KS1/Lower KS2 to support the development of long term memory, vocabulary acquisition, maths games, turn-taking, game knowledge, speech and language and knowledge recall.
● Continue to expand Topic book resources for classes - trial run Norfolk Children’s Book Centre service to purchase high-quality texts on approval. Further investment in aging stock of phonetically decodable books for EYFS and KS1.

● Board games including - vocab rich, SPAG games, speech and language focus, jigsaws.

Science

Knowledge organisers- termly rolling basis (SIDP 1)

Resource audit and spend 

Organise 64 School Lane activity 

EYFS

	Staff meeting & release time
Staff meeting & release time
£1000est


	SC
KL
	Standards SC

& nominated governor to do visits and follow up report

(selected at May’19 meeting)
	
	See subject leader notes.


Gantt Chart- Summer Term 2019
	w/b
	22.4.19
	29.4.19
	6.5.19
	13.5.19
	20.5.19
	HT
	3.6.19
	10.6.19
	17.6.19
	24.6.19
	1.7.19
	8.7.19
	15.7.19
	22.7.19

	Whole School Cycles
	SIDP/TAP
	Achievement data 
Cluster Heads
	Attendance
	KS2 SATS 
Standards SC

Resources SC
	KS1 SATS
Dance Showcase

FGM
	
	Sports Day
	Attendance
Maths network 
	Termly T+L Reviews
Kings Camp day

UEA Scratch Off
	SENDCo network
	English network
	HA transition days
Cluster Heads
	Achievement data
FGM
	

	Staff Meetings
	SIDP 1
	Joint- Blofield & Wicklewood
	RSE policy review & curriculum
	RSE policy review & curriculum
	SIDP 1
	
	SIDP 1
	SIDP 1
	SIDP 1
	SIDP 1
	SIDP 1
	SIDP 1
	SIDP 1
	


TBA

RSE- timeline for parent and pupil consultations 
RSE- rearranged date for twilight
