‘& Little Melton

Primary School

Governor Visits Policy and Guidelines

FGM December 2023
Review date December 2026



Aims
Through our programme of individual governor visits we aim to:

e improve governors’ knowledge of the ethos of the school and their
awareness of the work within the curriculum

e assist the whole governing body to fulfil its statutory role with regard to
monitoring and evaluation

e improve governor understanding of the needs of the school and the
priorities for the school development plan

e monitor and evaluate the current school improvement plan especially in
relation to curricular issues

e improve governor links with staff, pupils and parents

e help governors to be better able to support the school community

e report the needs for resources.

Range of visits

e We hope that, if possible, all governors will regularly to see a range
of activities.

e All new governors are offered an introductory visit soon after their
appointment as part of their induction programme.

e Governors are welcome to visit the school informally (but with prior
notice if the visit happens during the school day).

e Specific invitations are sent for some occasions — such as school
productions.

e Visits to talk with the school leaders may also be made by
appointment.

e Most often, governors will make monitoring visits as part of their
monitoring and evaluation role.

Monitoring visits

Generally speaking, school visits will serve to enable governors to fulfil their
link governor role(s). Each link areas is assigned to one of the committees of
the governing body:

e Standards;
e Resources;

Link governor visits are commissioned at committee level. Each visit should
have a particular point of focus.

Possible points of focus could include:
¢ Monitoring the school development plan for the link area;
e the responsibilities of the governing body with regard to specific issues
e.g. Special Educational Needs, Health and Safety, Appraisal,
Safeguarding Children.



¢ Induction/familiarisation for the governor so that they may better
understand the working of the school and the challenges the school
faces.

Protocol

Governors should at all times be aware of the confidentiality of what they see
or hear.

In the unlikely event of governors observing something which gives them
serious cause for concern, they should take the matter up as soon as possible
with the head of the curriculum area or the Headteacher.

Governors should remember that a word of thanks and encouragement at the
end of the lesson will help staff feel more confident about the visit and the role
of governors.

Format for visits

1. Arrange a visit by telephone or e-mail with either the
Headteacher or the appropriate school leader.

2. Agree the aim of the visit and arrangements for it in advance. Ensure
that the Headteacher is aware of the details of the visit.

3. Report to Reception on arrival and obtain a visitors’ badge.

The visit

Most visits take place in the classroom and staff will have been consulted
about the date and purpose of the visit. This will have enabled them to
prepare any information related to the focus of the visit and to set up a
programme for the governor.

Appendix B provides an ‘aide- memoir’ to focus questions and thoughts.



Reporting back

e Appendix A is a simple form which governors should fill in as soon as
possible after their visit as a record.

e One copy of this should be given to the Headteacher and another to
the chair of the appropriate committee.

e At the next meeting of the commissioning committee, oral feedback
may be given and further visits commissioned.

e In this feedback, governors should not identify individual teachers and
should avoid making judgements.

e The appropriate committee will report the main conclusions to the full
governing body through the minutes of committee meetings.

Training
Governors are encouraged to undertake training in performing governor visits.
The GEL module ‘Governors’ Visits to School’ is recommended.

In addition, governors should undertake role specific training to support link
governor roles.



Appendix A

GOVERNOR VISIT FORM

Name

Link role

Committee

Date of visit

Point of focus of
the visit

Recording of
observations
made/points
discussed

Conclusions
drawn

Possible future
points of
focus/actions




Appendix B

SCHOOL VISITS- AN ‘AIDE MEMOIRE’
1) What is the purpose of the visit?
* What has prompted my decision to visit?
» To what aspect(s) of the school development plan does my visit relate?
» What background information might | need?
2) How shall | carry out my visit?
* Who do | need to contact in advance?
» What particular areas of the school am | interested in?
» What particular activities am | interested in?
» What particular age groups am | interested in?
» What questions should | ask?
* Who should | ask?
3) Did | achieve my aim?
» To what extent did | address the reason for my visit?
* For which of my questions did | find answers?
* Do | need further information?
4) Is there any follow up?
* Have | thanked the teacher and/or the curriculum leader?

» Have | filled in a report form and sent a copy to the Headteacher and chair of the appropriate
committee?

* How can | build on this for my next visit?



Appendix C

Possible Points for Discussion

» General organisational, curricular and assessment issues and developments
» Whole school priorities and departmental priorities (as in plans)

* Progress towards targets

* Resources and needs

« Staff development and training (and needs)

« Extra-curricular activities

* Special needs students

Visits to lessons might lead to discussions about general issues.
* How are students with Special Needs catered for?

« Differentiation: how does the teaching meet the needs of the less able whilststill providing
appropriate challenge for the most able?

* Progression: how are knowledge and experience built up over time?

* How is Assessment for Learning being addressed?

« Equal opportunities: how does the teaching ensure that all students, regardless of
advantage/disadvantage, gender, ethnic origin or ability, have appropriate access to the
curriculum?

« Homework: what role does homework play?

* Target-setting: how are students kept informed of what they need to do to achieve their targets
and encouraged to be independent learners?



